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Session 2 - Objectives:

1. Steps involved in conducting a 

Stakeholder Network Analysis

2. Survey development

3. Analysing and visualising the data

4. Interpreting the data

Overview:

1. Recap of Session 1

2. Steps involved in conducting a 

Stakeholder Network Analysis

3. Survey development 

4. Analysing and visualising the data

5. Interpreting the data

6. Q&A



The stakeholder

 Individuals or 

organisations 

with an interest 

in the outcome 

of an 

intervention or 

project



What do we mean by a 

“stakeholder network”?

Definition: The interactions 

between individuals or 

organisations or stakeholders 

in different settings. 

Stakeholder network analysis 

(SNA) provides a set of 

theories, techniques and tools 

useful for understanding a 

broad range of behaviours as 

people and organisations 

interact with others. 



• People (or 

organisations/groups) are 

represented as nodes 

• Relationships are 

represented as ties: 

colleagues, exchange of 

information

• Stakeholder Network 

Analysis: allows analysis 

using tools of 

mathematical graph theory

Visualisation of a network



https://iris.who.int/bitstream/handle/10665/366634/9789240068698-eng.pdf?sequence=1   

Visual 

representation 

of the Age 

Friendly Ireland 

web of relations

https://iris.who.int/bitstream/handle/10665/366634/9789240068698-eng.pdf?sequence=1


Varda et al. Core dimensions of connectivity in public health collaboratives. J Public 

Health Management Practice 2008.
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- http://stakeholdernet.org/ 

- Survey Tool and Network 

Analysis

- Creating and completing a 

simple survey 

- Survey analysis

- Creating people and 

organisations

- Creating a network survey

- Network analysis (examples 

of brokerage, closure, 

isolation)

Stakeholder network analysis 
toolkit

http://stakeholdernet.org/
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https://iris.who.int/handle/10665/379376 
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https://www.who.int/europe/publications/i/item/WHO-EURO-2022-4195-43954-61946 

https://www.who.int/europe/publications/i/item/WHO-EURO-2022-4195-43954-61946
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